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Critical Defense & Offense

Jon Bock: I ’ve been in Private Credit a long time, both 
as a sell-side analyst covering business development 
corporations and as an operator of BDCs. There are a lot of 
media stories and analyst prognostications about the credit 
market. Most of it boils down to: “How do investors protect 
against downside risk in this challenging environment?” This 
is one we hear from all clients—across the globe.

At this point, BCRED investors are likely familiar with 
our senior secured portfolio and focus on large, leading 
companies in less cyclical, high-growth sectors with healthy 
cash f low. They may be less familiar with your team, Brad, 
which is very important and unique to Blackstone—and 
which I’ve gotten a chance to learn about recently up close.

Can you tell our investors what you do here at Blackstone?

Brad Boggess: So, I head up a group that’s charged with 
bringing the full scale, network, and expertise of Blackstone 
with the intent to create value for our portfolio companies—
more than 200 of them—and ultimately our investors.1 
For example, our group purchasing programs help them 

save money, creating roughly $3 billion of value across 
the credit platform.2 We also seek to help our companies 
boost their topline through cross-selling, matching buyers 
and sellers within the portfolio, creating dynamic synergies 
that have generated more than $300 million in incremental 
revenue for Blackstone Credit’s portfolio companies. And 
crucially, we work to bring the deep functional expertise 
of Blackstone to our companies, helping them to reduce 
risk through sophisticated programs in cybersecurity and 
human capital management.

Bock: And that’s just the always-on, almost day-to-
day value-add that your group creates. Talk about the 
extraordinary circumstances when a portfolio company may 
face more than the usual challenges.

Boggess: In addition to our value creation platform, 
we also have a team of professionals who focus on our 
most challenging situations, where we deploy dedicated 
restructuring, operations, financial, and legal experts to 
protect our investors. This team has a  diverse set of skills 
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Jon Bock, Co-CEO of BCRED, talks with Brad Boggess, Head of Asset 
Management for Blackstone Credit, about how he and his team of 
operating executives, restructuring professionals, former CEOs, and 
decorated military veterans leverage significant scale to maintain 
vigilance against downside risks to portfolio companies and seek to 
create upside momentum. 

Professionals in the credit business talk about the paramount 
importance of defensive positioning all the time, but there is no 
substitute to having boots on the ground. In conversation, two 
veterans of the private credit world discuss what it really takes to 
build, maintain, and execute a defense-first strategy that helps 
protect investors against the worst-case scenarios.
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and leaders who we can bring to bear at the right time.

Bock: I ’ve heard you say, “Protecting investors from the 
downside starts first with effective portfolio monitoring.” 
Lots of folks say they do it, but how does your team apply 
this principle? 

Boggess: First of all, lots of people say it, but we believe 
most of them simply don’t have the scale to do what we 
do. Blackstone has very deliberately invested in portfolio 
management resources across the entire firm, including 
for the credit portfolio. And that scale is essential to how 
we focus on using data and relationships to make an effort  
that we can see early on when a company may be facing 
challenges. On the data front, we have systems in place to 
capture the financial data from our companies and to give 
broad visibility as quickly as possible when a potential issue 
surfaces. 

Next comes a rigorous review process to clearly analyze 
those issues and allocate resources to help resolve them. 
To give you an idea of just how systematic the process is: 
We review recent reporting daily; leaders meet weekly to 
identify new challenges; a “Watchlist Committee” of our 
most senior leaders meets monthly, and finally, we report 
our watchlist activities to Blackstone leadership on a 
quarterly basis.

In addition, I believe that we have deeper relationships 
with our companies than most other credit investors. Part 
of that connectivity develops from our value-creation 
activities. We talk to portfolio company leadership on a daily 
basis, learning what’s going on in their businesses, hearing 
management’s concerns, and working together to resolve 
issues. These close relationships allow us to help companies 
navigate difficult situations and protect our investors’ 
capital.  

Bock: While BCRED’s portfolio performance remains 
positive, let’s say something does go “bump in the night” for 
a portfolio company, how do you work to get involved? 

Boggess: It’s all about collaboration in these situations. We 
seek to offer our borrower companies and their sponsors 
a broad range of experience in dealing with distressed 
situations to help them navigate through whatever difficult 
conditions they’re facing. Our experience tells us that there 
is no such thing as a one-size-fits-all solution, especially 
in times of distress. So we make an effort to customize 
our solution to solve for the borrower’s unique issue, be 
it operational, financial, or talent-driven. But we can only 
do that because we’ve already got a deep relationship and 
understanding in place. We’re not parachuting into a crisis, 
which is often what so many lenders end up doing—bringing 
in outsiders. We’re already inside with a level of trust that’s 
critical to these situations.

Bock: Without naming names, can you give an example of 
how you protected investors from the downside?

Boggess: We had an industrial services business that was 
really struggling with cost and finding the right talent to 
staff projects. On the cost side, our procurement program 
helped the business save around $2.5 million3, which helped 
lift profitability and reduce pressure on management. That 
bought us time to tap into our broad network to help the 
business find both a new chief executive and chief human 
resources officer, which helped the company attract and 
hire the right talent to further drive performance. And 
finally—and this is something near and dear to my heart—
we helped the company build a hiring and apprenticeship 
program for military veterans to provide a consistent 
pipeline of talent for their critical project work. This 
veterans program became an award-winning example of 
how to tap into the U.S. veteran population to find qualified 
and dedicated talent from an underutilized pool of skilled 
people. 

Bock: You mentioned before that your team comprises 
both business executives and military veterans—that’s a 
unique combo, why?
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able to implement its investment strategy or achieve its investment objectives. Please see Endnotes and Important Disclosures.
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Boggess: We have very intentionally built a team with 
people from a variety of backgrounds. Some of us come 
from a restructuring and distressed investing background. 
Others have grown up in the credit origination and 
underwriting space. While others have deep operational 
experience, including a number of former CEOs on whom 
we rely from our Senior Advisor network. We also think 
our team has a little “special sauce” because we have a 
number of former military leaders who know how to handle 

challenging situations in a whole different way. I mean, talk 
about people who think about defense all the time! We 
believe this combination of talents sitting around the table, 
working to come up with the best outcome for companies 
and investors, leads to advanced  and holistic solutions.

Bock: Amazing. I know we’ve only scratched the surface of 
what you do, but thank you for sharing your experience and 
insights, and for your service and constant vigilance!
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Endnotes
Note: Data is as of December 31, 2022, unless otherwise indicated. The 
statements expressed herein represent Blackstone’s views and beliefs. 
Past performance is not necessarily indicative of future results 
and there can be no assurance that the fund will achieve results 
comparable to those of any of Blackstone Credit’s prior funds or be 
able to implement its strategy or achieve its investment objectives, 
including due to an inability to access sufficient investment 
opportunities.

1. A Blackstone investment in any portfolio company is no guarantee 
of future commercial opportunities for such company, and none of 
Blackstone, any of the Tactical Opportunities funds, or their affiliates 
makes any representation or warranty regarding such opportunities 
for any portfolio company. 

2. Value creation represents ~$249 million of annual savings as of 
December 31, 2022, representing estimated savings utilizing 
the Blackstone Credit Advantage program at the time cost is 
benchmarked with portfolio companies. Savings improved portfolio 
company EBITDA and created value assuming a 12x average EBITDA 
multiple. 

3. Represents estimated cost reduction utilizing our program at the 
time cost is benchmarked with portfolio companies. 

Past Performance and Forward-Looking Statements
Past performance is not necessarily indicative of future results. The 
opinions expressed herein reflect the current opinions of Blackstone as of 
the date appearing in this material only. There can be no assurance that views 
and opinions expressed in this document will come to pass. The above is not 
intended to be indicative of future results to be achieved by the proposed 
fund; actual results may differ materially from the information generated 
through the use of illustrative components of return. While Blackstone 
believes that these assumptions are reasonable under the circumstances, 
there is no assurance that the results will be obtained, and unpredictable 
general economic conditions and other factors may cause actual results to 
vary materially. Any variations could be adverse to the actual results.

IN MAKING AN INVESTMENT DECISION, INVESTORS MUST RELY SOLELY 
ON THEIR OWN EXAMINATION OF THE FUND AND PUBLICLY AVAILABLE 
INFORMATION, INCLUDING THE MERITS AND RISKS INVOLVED, AND NOT 
ON ANY INFORMATION OR REPRESENTATION MADE OR ALLEGED TO HAVE 
BEEN MADE HEREIN OR OTHERWISE. 

Certain information contained in this communication constitutes “forward 
looking statements” within the meaning of the federal securities laws and 
the Private Securities Litigation Reform Act of 1995. These forward-looking 
statements can be identified by the use of forward-looking terminology, 
such as "outlook," "indicator," "believes," "expects," "potential,“ "continues," 
"may," "can," "will," "should," "seeks," "approximately," "predicts,“ "intends," 
"plans," "estimates," "anticipates", "confident," "conviction,“ "identified" or 
the negative versions of these words or other comparable words thereof. 
These may include financial projections and estimates and their underlying 
assumptions, statements about plans, objectives and expectations with 

respect to future operations, statements regarding future performance, 
statements regarding economic and market trends and statements regarding 
identified but not yet closed investments. Such forward-looking statements 
are inherently uncertain and there are or may be important factors that could 
cause actual outcomes or results to differ materially from those indicated 
in such statements. BCRED believes these factors also include but are not 
limited to those described under the section entitled "Risk Factors" in its 
prospectus, and any such updated factors included in its periodic filings with 
the Securities and Exchange Commission (the "SEC"), which are accessible on 
the SEC's website at www.sec.gov. These factors should not be construed 
as exhaustive and should be read in conjunction with the other cautionary 
statements that are included in this document (or BCRED's prospectus and 
other filings). Except as otherwise required by federal securities laws, BCRED 
undertakes no obligation to publicly update or revise any forward-looking 
statements, whether as a result of new information, future developments 
or otherwise.

Important Disclosure Information and Risk Factors
Summary of Risk Factors 

Blackstone Private Credit Fund (“BCRED”) is a non-exchange traded 
business development company (“BDC”) that expects to invest at least 80% 
of its total assets (net assets plus borrowings for investment purposes) 
in private credit investments (loans, bonds and other credit instruments 
that are issued in private offerings or issued by private companies). This 
investment involves a high degree of risk. You should purchase these 
securities only if you can afford the complete loss of your investment. 
You should read the prospectus carefully for a description of the risks 
associated with an investment in BCRED. These risks include, but are not 
limited to, the following:

 � We have limited prior operating history and there is no assurance that 
we will achieve our investment objectives.

 � This is a “blind pool” offering and thus you will not have the opportunity 
to evaluate our investments before we make them. 

 � You should not expect to be able to sell your shares regardless of how 
we perform.

 � You should consider that you may not have access to the money you 
invest for an extended period of time.

 � We do not intend to list our shares on any securities exchange, and 
we do not expect a secondary market in our shares to develop prior 
to any listing.

 � Because you may be unable to sell your shares, you will be unable to 
reduce your exposure in any market downturn.

 � We have implemented a share repurchase program, but only a limited 
number of shares will be eligible for repurchase and repurchases will 
be subject to available liquidity and other significant restrictions.

 � An investment in our Common Shares is not suitable for you if you 
need access to the money you invest. See “Suitability Standards” and 
“Share Repurchase Program” in the prospectus.

 � You will bear substantial fees and expenses in connection with your 
investment. See “Fees and Expenses” in the prospectus.
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 � We cannot guarantee that we will make distributions, and if we do we 
may fund such distributions from sources other than cash f low from 
operations, including the sale of assets, borrowings, return of capital 
or offering proceeds, and although we generally expect to fund 
distributions from cash f low from operations, we have not established 
limits on the amounts we may pay from such sources. 

 � Distributions may also be funded in significant part, directly or 
indirectly, from temporary waivers or expense reimbursements borne 
by Blackstone Credit BDC Advisors LLC (“the Adviser”) or its affiliates, 
that may be subject to reimbursement to the Adviser or its affiliates. 
The repayment of any amounts owed to our affiliates will reduce 
future distributions to which you would otherwise be entitled.

 � We use and continue to expect to use leverage, which will magnify the 
potential for loss on amounts invested in us.

 � We intend to invest in securities that are rated below investment 
grade by rating agencies or that would be rated below investment 
grade if they were rated. Below investment grade securities, which 
are often referred to as “ junk,” have predominantly speculative 
characteristics with respect to the issuer’s capacity to pay interest 
and repay principal. They may also be illiquid and difficult to value.

 � We do not own the Blackstone name, but we are permitted to use it 
as part of our corporate name pursuant to the investment advisory 
agreement between BCRED and an affiliate of Blackstone Inc 
(together with its affiliates, “Blackstone”). Use of the name by other 
parties or the termination of the use of the Blackstone name under 
the investment advisory agreement may harm our business.

Neither the Securities and Exchange Commission nor any state securities 
regulator has approved or disapproved of these securities or determined if 
the prospectus is truthful or complete. Any representation to the contrary 
is unlawful. 

This sales material must be read in conjunction with the BCRED prospectus 
in order to fully understand all the implications and risks of an investment 
in BCRED. This sales material is neither an offer to sell nor a solicitation 
of an offer to buy securities. An offering is made only by the prospectus, 
which must be made available to you prior to making a purchase of shares 
and is available at www.BCRED.com. An investor should consider the 
investment objectives, risks, and charges and expenses of BCRED carefully 
before investing. Prior to making an investment, investors should read the 
prospectus, including the “Risk Factors” section therein, which contains a 
discussion of the risks and uncertainties that we believe are material to our 
business, operating results, prospects and financial condition.

Numerical data is approximate and as of December 31, 2022, unless 
otherwise noted. The words “we”, “us”, and “our” refer to BCRED, unless the 
context requires otherwise.

Additional Important Disclosures
This material was not created by any third-party registered broker-dealers 
or investment advisers who are distributing shares of BCRED (each, a 
“Dealer”). The Dealers are not affiliated with BCRED and have not prepared 
the material or the information herein. 

Investments mentioned may not be in the best interest of, or is suitable 

for, all investors. Any product discussed herein may be purchased only 
after an investor has carefully reviewed the prospectus and executed the 
subscription documents. 

Alternative investments often are speculative, typically have higher fees 
than traditional investments, often include a high degree of risk and are in 
the best interest of, or suitable for, eligible, long-term investors who are 
willing to forgo liquidity and put capital at risk for an indefinite period of 
time. They may be highly illiquid and can engage in leverage and other 
speculative practices that may increase volatility and risk of loss.

Opinions expressed herein reflect the current opinions of Blackstone as 
of the date appearing in the materials only and are based on Blackstone’s 
opinions of the current market environment, which is subject to change. 
Stockholders, financial professionals and prospective investors should not 
rely solely upon the information presented when making an investment 
decision and should review the most recent prospectus, as supplemented, 
available at www.BCRED.com. Certain information contained in the materials 
discusses general market activity, industry or sector trends, or other broad-
based economic, market or political conditions and should not be construed 
as research or investment advice. Certain information contained in the 
materials discusses general market activity, industry or sector trends, or 
other broad-based economic, market or political conditions and should not 
be construed as research or investment advice.

Further, opinions expressed herein may differ from the opinions expressed 
by a Dealer and/or other businesses / affiliates of a Dealer. This is not a 
“research report” as defined by FINRA Rule 2241 and was not prepared by 
the research departments of a Dealer or its affiliates.

Blackstone Securities Partners L.P. (“BSP”) is a member of FINRA and is 
a broker-dealer whose purpose is to distribute Blackstone managed or 
affiliated products. BSP provides services to its Blackstone affiliates, not 
to investors in its funds, strategies or other products. BSP does not make 
any recommendation regarding, and will not monitor, any investment. As 
such, when BSP presents an investment strategy or product to an investor, 
BSP does not collect the information necessary to determine and BSP 
does not engage in a determination regarding whether an investment in 
the strategy or product is in the best interests of, or is suitable for, the 
investor. You should exercise your own judgment and/or consult with a 
professional advisor to determine whether it is advisable for you to invest in 
any Blackstone strategy or product. Please note that BSP may not provide 
the kinds of financial services that you might expect from another financial 
intermediary, such as overseeing any brokerage or similar account. For 
financial advice relating to an investment in any Blackstone strategy or 
product, contact your own professional advisor.

Past performance is no guarantee of future results. Actual results may 
vary. Diversification of an investor’s portfolio does not assure a profit or 
protect against loss in a declining market.

Alternative investments involve complex tax structures, tax inefficient 
investing, and delays in distributing important tax information. Individual 
funds have specific risks related to their investment programs that will vary 
from fund to fund. Investors should consult their own tax and legal advisors 
as Dealers generally do not provide tax or legal advice. BDCs are generally 
not taxed at the corporate level to the extent they distribute all of their 
taxable income in the form of dividends. Ordinary income dividends are 
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taxed at individual tax rates and distributions may be subject to state tax. 
Each investor’s tax considerations are different and consulting a tax advisor 
is recommended. Any of the data provided herein should not be construed 
as investment, tax, accounting or legal advice.

Interests in alternative investment products are distributed by the 
applicable Dealer and (1) are not FDIC-insured, (2) are not deposits or other 
obligations of such Dealer or any of its affiliates, and (3) are not guaranteed 
by such Dealer and its affiliates. Each Dealer is a registered broker-dealer or 
investment adviser, not a bank.

Blackstone Proprietary Data. Certain information and data provided 
herein is based on Blackstone proprietary knowledge and data. Portfolio 
companies may provide proprietary market data to Blackstone, including 
about local market supply and demand conditions, current market rents and 
operating expenses, capital expenditures, and valuations for multiple assets. 
Such proprietary market data is used by Blackstone to evaluate market 
trends as well as to underwrite potential and existing investments. While 
Blackstone currently believes that such information is reliable for purposes 
used herein, it is subject to change, and reflects Blackstone's opinion as 
to whether the amount, nature and quality of the data is sufficient for the 
applicable conclusion, and no representations are made as to the accuracy 
or completeness thereof.

Epidemics/Pandemics. Certain countries have been susceptible to 
epidemics or pandemics, most recently COVID-19.  The outbreak of such 
epidemics or pandemics, together with any resulting restrictions on travel 
or quarantines imposed, has had and will likely continue to have a negative 
impact on the economy and business activity globally (including in the 
countries in which BCRED invests), and thereby is expected to adversely 
affect the performance of BCRED’s investments.  Furthermore, the rapid 

development of epidemics or pandemics could preclude prediction as to 
their ultimate adverse impact on economic and market conditions, and, as a 
result, present material uncertainty and risk with respect to BCRED and the 
performance of its investments or operations.

Exchange Rate. Currency fluctuations may have an adverse effect on the 
value, price, income or costs of the product which may increase or decrease 
as a result of changes in exchange rates.

Russian Invasion of Ukraine. On February 24, 2022, Russian troops began 
a full-scale invasion of Ukraine and, as of the date of this Material, the 
countries remain in active armed conflict. Around the same time, the United 
States, the United Kingdom, the European Union, and several other nations 
announced a broad array of new or expanded sanctions, export controls, and 
other measures against Russia, Russia-backed separatist regions in Ukraine, 
and certain banks, companies, government officials, and other individuals in 
Russia and Belarus. The ongoing conflict and the rapidly evolving measures 
in response could be expected to have a negative impact on the economy 
and business activity globally (including in the countries in which the Fund 
invests), and therefore could adversely affect the performance of the 
Fund’s investments. The severity and duration of the conflict and its impact 
on global economic and market conditions are impossible to predict, and 
as a result, present material uncertainty and risk with respect to the Fund 
and the performance of its investments and operations, and the ability 
of the Fund to achieve its investment objectives. Similar risks will exist to 
the extent that any portfolio entities, service providers, vendors or certain 
other parties have material operations or assets in Russia, Ukraine, Belarus, 
or the immediate surrounding areas.


